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BUSINESS NEWS

they couldn’t rule out the pos-
sibility that Toshiba’s U.S. nu-
clear-power subsidiary, West-
inghouse Electric Co., would
fall into negative net worth as a
result of the write-down.

Toshiba Chief Executive Sa-
toshi Tsunakawa became the
latest boss of the company to
bow before the cameras after
the 2015 scandal, which led to
a clean sweep of top manage-
ment after the company ac-
knowledged it had padded its
financial results for years.

“I apologize to sharehold-
ers, business partners and all
stakeholders for the trouble
we have caused,” Mr. Tsu-
nakawa said in a news confer-
ence at the company’s Tokyo

headquarters.
Westinghouse is working

on several nuclear-reactor
projects, including two in
Georgia for power utility
Southern Co. Westinghouse
said in January that it had
completed the acquisition of
CB&I Stone & Webster Inc., a
U.S. company that had been
working with Westinghouse
on the projects, from Nether-
lands-based Chicago Bridge
& Iron Co.

Mamoru Hatazawa, who
heads Toshiba’s nuclear-plant
operating unit, said Toshiba
and Westinghouse discovered
unexpected inefficiencies in
the labor force of the acquired
company.

TOKYO—Toshiba Corp. said
cost overruns at U.S. nuclear
reactors it is building would
likely force a write-down of as
much as several billion dollars,
clouding its turnaround plan af-
ter a 2015 accounting scandal.

The warning, which sent
the company’s stock down 12%
in Tokyo trading, came just as
the Japanese conglomerate
seemed to have turned a cor-
ner, thanks to an upswing in
its semiconductor business.

Toshiba executives said
Tuesday the company was look-
ing at emergency steps to raise
funds, including borrowing
from its main banks. They said

BY TAKASHI MOCHIZUKI

Toshiba Warns of Nuclear Costs

Some dealers of Harley-Da-
vidson Inc. motorcycles and
Caterpillar Inc.’s bulldozers
and excavators are bracing for
the companies’ Japanese rivals
to capitalize on the yen’s weak-
ness against the dollar to un-
dercut them on price. Caterpil-
lar has said the yen’s weakness
makes competition harder. Har-
ley declined to comment.

In interviews, several busi-
ness leaders said Mr. Trump’s
pledges to promote business
would more than counter the
sting of a stronger dollar, espe-
cially if there are lower taxes
and lighter regulatory burdens.
They are hopeful Mr. Trump’s
plan to overhaul infrastructure
will spark economic growth,
and that higher domestic sales
could make up for any decline
in exports.

“There’s bigger fish to fry,”
said Mike Haberman, president
of Ohio-based construction-
equipment maker Gradall In-
dustries Inc., which exports
about 20% of its products. “I’m
not panicked about the dollar.”

Jerry Johnson, president of
the farm, ranch and agriculture
division of Blount International
Inc., a Portland, Ore., maker of
outdoor products, said the
strong dollar may be offset by
declining import prices. About
50% of the components used in
Blount’s products come from
overseas, Mr. Johnson said.

The dollar has been rela-
tively weak against most of the
world’s major currencies over
the past decade. This helped
U.S. exports rebound swiftly
following the financial crisis.

By the end of 2010, exports
reached record levels and con-
tinued to grow, hitting $598
billion per quarter in 2014. Em-
ployment in manufacturing be-

gan to recover, and optimism
grew the U.S. could be entering
a manufacturing renaissance.

The dollar has since risen
sharply against currencies such
as the yen and the euro. Mean-
while, the British pound
dropped in the wake of the
country’s June vote to leave
the European Union. Earlier
this month, the U.S. Federal Re-
serve raised rates, and hinted
at more tightening next year.

The WSJ Dollar Index, which
measures the U.S. currency
against 16 others, hit a 14-year-
high last week.

Bond yields have been rising
amid expectations of more
growth and inflation during Mr.
Trump’s administration. The
dollar rally could undermine his
agenda by making exports more
expensive and imports cheaper.

Trump transition team offi-
cials didn’t respond to a re-
quest for comment.

For some companies, a
stronger dollar will likely limit
interest in expanding domestic
manufacturing.

China’s yuan has fallen to its
lowest level against the dollar
in eight years, a move that
could entice manufacturers to
keep factories there.

Mexico’s peso is down 13%
against the dollar since the
election, making it more tempt-
ing to move U.S. factories
south of the border, despite Mr.
Trump’s vows to punish firms
that shift jobs abroad.

Boeing Co., the nation’s larg-
est exporter, last week cited
“fewer sales opportunities and
tough competition” when it
laid out plans for further lay-
offs at its commercial-airplane
unit next year.

Boeing didn’t mention cur-
rency fluctuations. The
strengthening dollar has helped
rival Airbus Group SE, which for
years wrestled with an appreci-
ating euro. Boeing declined to
comment. An Airbus spokesman
said the tailwind the company
gets from the dollar is muted
because 40% of its plane parts
are purchased from the U.S.

—Bob Tita
contributed to this article.

A strengthening dollar is re-
emerging as a threat to U.S.
manufacturers by making their
exports more expensive and
their foreign earnings less
valuable.

The U.S. currency, which has
strongly appreciated over the
past two years, surged to a 14-
year high in the wake of Donald
Trump’s election and the Fed-
eral Reserve’s decision to raise
interest rates, adding a wrinkle
to the president-elect’s pledge
to boost factory employment.

Certainly, a strengthening
dollar is a sign of rising opti-
mism for the U.S. economy as
the stock market also soars to
new highs. Prospects of higher
inflation and rising interest
rates encourage investment in
U.S. assets, reflecting growing
hopes for better returns.

A strengthening dollar in-
creases the currency’s pur-
chasing power: If imports are
cheaper, U.S. consumers would
have more money to spend.
That in turn could boost retail
sales, a key driver of economic
growth, and engender more
confidence in the U.S. overall.

However, while good for U.S.
consumers and companies that
purchase components abroad,
the dollar’s rise promises to hit
U.S. manufacturers reliant on
sales in overseas markets.

Many have started to dial
back revenue forecasts and
look for ways to cut costs. 3M
Co. and United Technologies
Corp. have signaled a strong
dollar could make it harder to
boost sales in 2017.

Kaman Corp., a Bloomfield,
Conn.-based maker of airplane
parts, has seen its European ri-
vals’ prices drop as the euro
declined against the dollar. To
compete, Kaman has invested
in facilities in Germany, and ac-
quired a company with opera-
tions in the Czech Republic.

“Manufacturing here in the
U.S. has become a lot more
challenging than we’d antici-
pated,” said Neal Keating, Ka-
man’s chief executive.

BY ANDREW TANGEL
AND JOSH ZUMBRUN

Soaring Dollar Hits
U.S. Manufacturers

Some Harley dealers worry that rivals will undercut them on price because of the yen’s weakness.
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Many manufacturers
have started to dial
back forecasts and
seek ways to cut costs.

BUSINESSWATCH

GAZPROM

Proposals Seek End
To Antitrust Dispute

Russian energy company PAO
Gazprom said Tuesday it had
sent its proposed commitments
to the European Commission in a
bid to assuage the regulator’s
charges of market abuse.

In a written statement, Gaz-
prom Deputy Chairman Alexan-
der Medvedev said he hopes the
company’s move will allow the
case to be closed soon.

The commission confirmed on
Tuesday that it had received the
commitments.

“The commission will now
carefully assess if they address,
in a forward-looking manner, the
commission’s competition con-
cerns in line with EU antitrust
rules,” said a spokesman. “To be
effective, the commitments
would have to ensure the free
flow of gas in Central and East-
ern Europe at competitive
prices.”

The regulator filed formal
charges against Gazprom in
2015, alleging the state-con-
trolled company breached the
EU’s antitrust rules in eight
countries where it is the domi-

nant natural-gas supplier: Bul-
garia, Czech Republic, Estonia,
Hungary, Latvia, Lithuania, Poland
and Slovakia.

Gazprom has denied any
wrongdoing.

—Laurence Norman

PANASONIC

Investment Is Set
For Solar-Cell Plant

Panasonic Corp. expects to
invest more than ¥30 billion, or
over $250 million, in a Buffalo,
N.Y., plant that will make photo-
voltaic cells and modules for
Tesla Motors Inc., Panasonic
said Tuesday.

Tesla said in October that it
would work with Panasonic in
completing the Buffalo plant,
which originally was to be a So-
larCity Corp. manufacturing
plant. Tesla, based in Palo Alto,
Calif., completed its acquisition of
SolarCity in November.

Tesla said Tuesday that it is
reaffirming its commitment to
create more than 1,400 jobs in
Buffalo, including over 500 man-
ufacturing jobs.

Tesla’s agreement with Pana-
sonic calls for the Japanese com-
pany to cover capital costs in

Buffalo, while Tesla would make
a long-term purchase commit-
ment from Panasonic.

Panasonic said it expects its
total investment in the Buffalo
plant to exceed ¥30 billion.

The Japanese company said it
expected the plant to open in
the summer of 2017 and ramp
up to one gigawatt of module
production by 2019.

—Peter Landers

CHINA

Industrial Profits
Rose in November

Earnings growth accelerated
in China’s industrial sector in No-
vember, indicating that Beijing
could reach its annual economic-
growth target, official data
showed Tuesday.

Industrial profits rose 14.5% in
November from a year earlier,
faster than the 9.8% increase
posted in October, according to
the National Bureau of Statistics.

The acceleration of industrial
production and sales growth and
a surge in factory-gate prices
were the main drivers, economist
He Ping said in a statement ac-
companying the data release.

—Pei Li
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